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OPERATIONS 

  

Project  
Duration 

Planned 
number 

of 
people 

Total  
Needs 

(in USD) 

Total  
received  
(in USD) 

Total 
Funded 

(%) 

6 Months  
Net Funding 

Requirements 
(in USD)* 

Top 5 Donors 

PRRO 200852:  Food 
Assistance to Vulnerable 
Households in Uganda. 

Jan 16–Dec 18 848,600 257,134,374 7,530,556 3% 18,408,423 UK, USA and 
Canada	  

CP 200894: Uganda 
Country Programme  

Jan 16-Dec 20 377,440 103,448,436 3,847,988 4% 3,742,309 Private Donors 

SO 200836: Post-Harvest 
Food Loss Reduction in 
Uganda through improved 
Storage and Handling at 
the start of the Supply 
Chain 

May 15-May16 n/a 5,665,809 2,154,320 38% n/a Private Donors, 
Multilateral and 
USA. 

*January-June 2016 

Summary of WFP assistance: WFP's interventions in Uganda focus on three priority areas: emergency humanitarian 
action; food and nutrition security; and agriculture and market support, which includes Purchase for Progress (P4P). 
These are implemented through a Protracted Relief and Recovery Operation (PRR0 200824) for emergency humanitarian 
action and a country programme (200894) for food and nutrition security and agriculture and market support.	  
The PRRO addresses food insecurity and malnutrition through three components: (i) refugee response and livelihoods; 
(ii) building resilience in Karamoja; and (iii) enhancing government’s emergency preparedness. Under the refugee 
response and livelihoods component, WFP’s activities include: targeted food distributions, targeted supplementary 
feeding programme for the treatment of moderate acute malnutrition for children below five years, integrated mother-
child-and health and nutrition programme to address stunting and micronutrient deficiencies among children aged 6-23 
months, pregnant women and breastfeeding mothers. In addition, WFP’s participates in joint activities with UNHCR and 
the Office of the Prime Minister (OPM) to increase refugee self-reliance through support for agricultural livelihoods. For 
the resilience component of the PRRO, WFP supports reliance building activities in the Karamoja region as part of the 
joint FAO/UNICEF/WFP resilience strategy, which focuses on: i) enhancing the productive sectors; ii) improving social 
services; iii) establishing predictable safety nets; and iv) improving disaster risk management support. Under the third 
component, WFP supports capacity development in emergency preparedness and disaster risk management at national 
and sub-national levels through provision of technical assistance and policy planning advice to the OPM. The PRRO is 
aligned with the Government’s 2015–2020 Peace, Recovery and Development Plan for Northern Uganda, its Refugee Act 
of 2006 and the 2015/16–2019/20 National Development Plan. It is in line with WFP’ Strategic Objectives 1, 2 and 3.  

The Country Programme (CP) is implemented in collaboration with the Government’s health, nutrition and education 
systems to: (i) prevent further stunting and micronutrient deficiencies among children by targeting food assistance to 
mothers and children in the first 1,000 days of life; ii) provide treatment for individuals with moderate acute 
malnutrition; and iii) provide school meals to increasing enrolment and attendance. These activities  are aimed at 
developing the capacities of local administrations and  facilitate extension to other regions of Uganda .Through the 
agriculture and market support component, WFP will support small-scale farmers in all regions of Uganda to reduce post-
harvest losses and improve incomes, leveraging infrastructure and skills previously developed to enhance productivity, 
quality and market access. The CP is aligned with the National Development Plan (2015/16–2019/20) and the United 
Nations Development Assistance Framework (2016–2020), and is in line with WFP’s Strategic Objectives 3 and 4.	  
Uganda additionally implements a Special Operation (SO) on post-harvest loss reduction at household level. The SO aims 
to increase the capacity of small-holder farmers to reduce post-harvest losses. Key activities include: training on post-
harvest handling and provision of subsidized storage equipment. 

 
WFP’s current Country Strategy focuses on three 
priority areas: 
(i) Emergency humanitarian action 
(ii) Food and nutrition security 
(iii) Agriculture and market support 
 
A new Country Strategic Plan (CSP) for 2016-2020 is 
being developed and will be available in early 2016. 
 
WFP has been present in Uganda since 1963. 
 Photo: © WFP/Rein Skullerud 
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OPERATIONAL HIGHLIGHTS 

 
PARTNERSHIPS  
WFP works closely with the Government and UN agencies through the UN Development Assistance Framework. Other 
partners include the World Bank, Centre for Disease Control and Prevention (CDC-Atlanta), local and international NGOs 
and universities. WFP is working with the Office of the Prime Minister (OPM) and UNHCR on cash transfers and on 
fostering self-reliance among refugees; with OPM and the National Planning Authority to develop a national policy on 
school feeding, with local NGOs in Karamoja through complementary activities that support good nutrition and with the 
Renewed Efforts against Child Hunger and under-nutrition (REACH). REACH brings together the Government, WFP, 
UNICEF, the World Health Organization (WHO) and the Food and Agriculture Organization (FAO) to jointly implement 
projects in support of the Scaling up of Nutrition (SUN) movement. WFP, UNICEF and FAO signed the joint resilience 
strategy, which establishes a strategic alignment of programming between the three agencies with the aim of 
supporting resilience building activities in Karamoja. WFP is working with NGOs, the Uganda National Bureau of 
Standards, Uganda Grain Council and USAID to enhance market access for smallholder groups. WFP is an important 
government partner in the areas of food security analysis, emergency preparedness and response, developing early 
warning systems and logistics. 

COUNTRY BACKGROUND  

Uganda has had a stable national government since 1986. However, the 
Acholi region is still recovering from the effects of armed conflict and 
displacement. Approximately 44 percent of people in the Northern region, 
to which Acholi belongs, live below the poverty line. The region also 
includes Karamoja, which is Uganda’s poorest sub-region. The geo-
political location of Uganda makes the country vulnerable to conflicts in 
the Great Lakes region.  

Uganda has a population of 34.8 million growing at a rate of 3.2 percent. 
Its life expectancy is 59, the poverty head count ratio is 19.7 percent and 
per capita GDP is USD719 (World Bank 2012/13). The country was 
ranked 163 out of 188 countries on the 2015 UNDP Human Development 
Index. The discovery of significant oil reserves is expected to boost future 
economic growth. The National Development Plan 2, which came into 
effect in June 2015, will focus on improving agriculture, tourism and 
growth through the minerals/oil/gas industry.  

ACHIEVEMENTS ISSUES/CHALLENGES 
• WFP assisted close to a million people in Uganda in 2015, nearly 

200,000 more than in 2014. The marked increase was mostly 
due to an increase in the number of refugees from Burundi and 
South Sudan who had fled violence in the two countries.   

• WFP assisted more than 360,000 refugees, mostly from South 
Sudan, the DR Congo and Burundi. Refugees who have stayed 
longer in Uganda and therefore have the option to receive cash 
over food continued to voluntarily register for cash assistance in 
the four refugee settlements where the modality was introduced 
in October 2015. Approximately 35,000 refugees received cash 
in 2015 compared to less than 5,000 in 2014. Approximately 10 
percent of refugees receiving WFP food assistance are now 
receiving cash and more are expected to enrol during the first 
quarter of 2016.  

• WFP scaled up its operations in the Karamoja region as per the 
contingency plan developed in November to protect vulnerable 
groups in 31 out of the region’s 52 sub-counties during the 
prolonged lean season. The WFP and government-led 
assessments conducted in September and October found that 
these sub-counties were “at risk” of a hunger crisis in the first 
quarter of 2016 in the absence of food and nutrition assistance. 
Under the contingency plan, WFP will support an estimated 
100,000 people in extremely vulnerable households with three 
food distributions (December – February). In addition, a 
protection ration of cereals, pulses and oil will be provided to 
67,500 people from households with children, pregnant women 
and breastfeeding mothers who are enrolled in the targeted 
supplementary feeding programme. WFP will also provide food 
assistance to about 200,000 people in households benefitting 
under the food assistance for assets projects. During the first 
food distribution exercise in December, 100,000 people were 
reached. 

• In December 2015, WFP, UNICEF and FAO signed the joint 
resilience strategy, which will guide resilience building efforts in 
the Karamoja region of Uganda.  

• The food security situation in the drought-
prone Karamoja region is expected to worsen 
in the first quarter of 2016 due to a prolonged 
dry spell that hampered harvests, a possible 
impact of El Nino. About two thirds of the sub-
counties in the region, representing over 
640,000 people, were classified as being “at 
risk” in October mainly because of poor 
harvests. Households in these sub-counties 
were found to be heavily dependent on WFP 
food assistance and were employing negative 
coping mechanisms such as: migrating to the 
green belts, cutting down trees for firewood 
and charcoal for sale and reducing the number 
of times and amounts of food eaten in a day. 
Karamoja is the only semi-arid region in 
Uganda and has one main harvest season.   

• WFP has planned to reach over 370,000 
refugees in Uganda in 2016. The UN’s 
humanitarian response among the refugees 
will focus on providing life-saving emergency 
operations whilst placing additional focus on 
development and solutions-orientated 
programmes. This action will be in support of 
the Settlement Transformation Agenda, 
incorporated in the Second National 
Development Plan.  

• WFP in December initiated a livelihood support 
programme among refugee and host 
community farmers. Farmers are trained in 
post-harvest management and equipped with 
airtight storing equipment in order to reduce 
losses, increase household income and 
improve their food security. 
 

 


